Constitution and By-laws

Of

ALPHA PSI OMEGA

PI ETA CAST

THE NATIONAL THEATRE

HONOR SOCIETY
Article I

PURPOSE

Section I. 
The purpose of this, the Pi Eta Cast of ALPHA PSI OMEGA is to stimulate interest in theatre activities at Birmingham-Southern College, and to secure for Birmingham-Southern all the advantages and mutual helpfulness provided by a large national honor society.  By electing students to membership the society provides a reward for their participation in theatre activities in college.  The cast is not intended to take the place of any existing theatre organization.
Article II
MEMBERSHIP
Section I. Eligibility: Qualification for individual membership requires active participation in theatre work on a variety of levels.

1) The prospective member must be enrolled at Birmingham-Southern College. 

2.) The prospective member must have participation in theatre work at Birmingham-Southern College for a minimum of two semesters.
3) The prospective member must possess an overall grade point average of 2.5 or above during the semester in which the student is considered for membership.
4) The prospective member must have fulfilled the point requirement as outlined in Article II, Section II. 

5) Membership to ALPHA PSI OMEGA shall not be limited to persons based upon their race, color, religion, sex, national origin, age, disability, veteran status, or sexual orientation.


6) Honorary membership may be bestowed on persons who have made special continued contributions to the Birmingham-Southern Theatre Department and/or ALPHA PSI OMEGA, Pi Eta Cast.
Section II. Point System: To be eligible for admission into ALPHA PSI OMEGA, a total of 55 points from the following categories must have been accrued by the time of application. Points may be awarded for productions, performances, and/or classes in which the applicant is currently registered. 


Category  I: Performance




Acting – 25pts.




Directing – 40pts.




Dance – 25pts.

Choreography – 30pts.



Category II: Production




Design – 30pts.




Producing – 30pts.




Stage Management – 30pts.




Crew Chiefs – 15pts.




Construction Crews – 20pts.




Running Crews – 15pts.




Front of House – 15pts.




Production Coach/Other – 15pts.



Category III: Dramaturgy – 30pts.



Category IV: Playwriting




Full Length – 30pts.




One Act – 15pts.




Musical Composition for Theatre Performance – 30pts.



Category V: Special




Membership in Delta Psi Omega – 50pts.
Section III. Activation: Membership in Alpha Psi Omega shall become effective once an individual satisfies the following requirements:
1) The prospective member must pay all membership fees as outlined in Article II, Section IV.

2) The prospective member must participate in all ceremonies of initiation as outlined in the initiation script which has been approved by Student Development.

Section IV. Fees: During the semester of membership consideration, the prospective must pay a national membership fee of thirty dollars to the Alpha Psi Omega Fraternity. This fee must be paid by the date prescribed by the Business Manager and New Members Coordinator.
Article III
DISCIPLINE AND MEMBER STANDING

Section I. Discipline: Disciplinary action may be taken against any ALPHA PSI OMEGA member based upon, but not limited to, the following circumstances: 
1) Breaking of a Birmingham-Southern College policy.

2) Misuse and/or abuse of ALPHA PSI OMEGA funds.

3) Theft and/or misuse of ALPHA PSI OMEGA property.

4) Falling below a 2.5 cumulative GPA.

5) Failing to meet the point requirements outlines in Article V, Sections II and III.
Section II. Point System:
1) Members will be required to acquire 20 points, as outlined in Section 3, per semester;  40 by the end of the school year. If a member does not satisfy the point requirement, they will have one semester to make up their missed points.
2) If the member fails to accrue the required amount of points and does not make them up the following semester, the person's membership in the society will be at risk. At that point, the officers will discuss the member’s at risk status; if a decision cannot be reached amongst the officers, then the officers will bring it to the chapter for a vote. If the vote of the entire chapter results in a tie, the vote would return and be determined by the officers. 
Section III. Point Breakdown: 
· Point Accruements: 

· Working a Table (1 point, per 30 min.)
· Banner Painting (1 point, per 30 min.)
· Any additional 30 min. increments (1-5 points depending on activity, to be determined by the President or Vice President)
· Working a Full Alpha Psi Event (5 points); This involves open/set up to close/strike of an event
· Attending Philanthropy Event (1-5 points depending on activity)
· Bringing baked goods/food when requested (2 points)
· Acquiring raffle prize worth $10+ (5 points); Limited 10 points per semester
· Heading a committee (4 points)
· Penalties:
· Missing Regular Meetings Without an Excuse (-2 points)
· Failing to Show Up for Something You had Signed Up For (-1 point)
· Failing to Provide Items You Committed to Bringing (-1 point)
Article IV
OFFICERS/EXECUTIVE COMMITTEE


Section I. Composition: The executive board shall consist of the President, Vice President, Secretary, Business Manager, Events Coordinator, New Member Coordinator, Assistant New Member Coordinator, and Faculty Advisor(s). Two events coordinators may be elected if deemed necessary.

Section II. Term of Office: The term of office for each member of the executive board shall be one year in length, beginning at the conclusion of the semester during which elections are held.

Section III. Requirements: All officers shall be expected to fulfill the following requirements in order to retain position on the executive board. Any members failing to do so shall be subject to removal from office as outlined in Article IV, Section IV.

1) Members must be undergraduate students enrolled at Birmingham-Southern College.

2) Members of the executive board must fulfill the requirements outlined in Article III, Section II. 

3) Members of the executive board should attend all executive board and chapter meetings.

4) Members of the executive board shall perform all duties, as appropriately outlined in Article V, with skill and consistency. 

Section IV. Removal Procedure: Any officer failing to fulfill the requirements outlined in Article, IV, Section III shall be subject to removal from office. An elected official may be removed from office during any chapter meeting, provided that the motion to effect removal from the office shall have remained tabled for a period of no less than one week. In such instances, the officer in question shall be given the opportunity to address the chapter. Members of the chapter then shall be given the opportunity to present testimony concerning the officer in question. The decision to effect removal from office shall require the endorsement of a two-thirds vote of the then-present chapter membership.
Section V. Replacement: Should an office be vacated between elections, the vacancy may be filled through an appointment from the remaining executive board, or may remain vacant. This decision shall rest at the discretion of the executive board. In the event that the vacant position is that of the president, the vice-president shall automatically take the vacant position and the above process shall be used to fill the vice-president vacancy. 

Article V

DESCRIPTIONS OF OFFICER DUTIES
Section I. Duties of the President:
1.
The president shall be the chief executive officer.

2.
The president shall appoint all committee chairpersons.

3.
The president, with approval of the executive board, directs the budget.

4.
Vacancies in offices will be filled by appointment of the president with approval of the general membership.

5.
The president shall be responsible for all communication with the Faculty Sponsor and the Office of Student Affairs at Birmingham-Southern College.

6.
The President will call meetings, preside at all meetings, appoint committees, and provide general supervision of the affairs of the society in consultation with the Faculty Sponsor.
Section II. Duties of the Vice President:

1.
The Vice President shall be the parliamentarian of the organization.

2.
The Vice President shall assume the duties of the president should the office become vacant, or in the absence of the president.

3.
The Vice President will keep and have available current copies of the constitution and bylaws.

4.
The vice president will be responsible for scheduling programs.
Section III. Duties of the Business Manager:

1.
The Business Manager shall keep a current record of all financial transactions.

2.
The Business Manager shall develop quarterly reports containing a list of all receipts and disbursements.

3.
The Business Manager will be responsible for checking the accuracy of all the bills and invoices and paying them correctly and on time.

4.
The Business Manager will perform other duties as directed by the President.
Section IV. Duties of the Secretary:

1.
The Secretary shall be responsible for keeping the minutes of all the meetings and the meetings of the executive board.

2.
The Secretary will provide a copy of the minutes for each officer and keep a master file.

3.
The Secretary shall maintain a complete and accurate account of attendance and membership status.

4.
The Secretary is also in charge of sending out weekly reminders of upcoming events.
Section V. Duties of the New Members Coordinator and Assistant:

1.
Shall act as the chief liaison between the Alpha Psi Omega chapter members and officers and the Potential New Members during the new member initiation period.

2.
Shall be responsible for planning and organizing initiation, as well as obtaining any props necessary for Initiation.
Section VI. Duties of the Events Coordinator(s): 

1.
Shall be responsible for publicity of events sponsored by the organization.

2.
Shall be responsible for overseeing all aspects of the annual programs (Way the Heck, Laughs for a Cure), as well as any other events.

3.
Shall be responsible for executing the details of all Alpha Psi Omega Pi Eta Cast events, including set-up for formal initiation.
Article VI
ELECTION OF OFFICERS

Section I. Timeline: Officers for the following year will be elected at a regular spring meeting and formally installed by the incumbent officers.

Section II. Candidacy: Candidates for the Executive Committee must meet the following standards in order to be eligible to serve in office:

· Must maintain a minimum of a 2.5 grade point average.

· Must be considered a full-time student while in office.

· Must have accrued a MINIMUM of 50 points by the time of elections.
· Must be an active member of ALPHA PSI OMEGA for at least one full semester.
Section III. Slating Process: New officers will be nominated via e-mail to the official APO address. Current officers will create a tentative slate which will then be presented to the chapter as a whole. The proposed slate will be confirmed or denied based on a two-thirds vote. If the slate is not approved, current officers will recreate a slate and the voting process will repeat.
Article VII
VOTING


Section I. All policies, and amendments must come before the membership for approval; approval is given by a two-thirds vote.

Section II.  All members have the right to vote. However, if a member cannot make the meeting when the vote is taking place, they should make arrangements with the secretary to fill out a ballot at least two days prior to the specified meeting.


Section III. If members are not in attendance when the vote takes place and they have not made prior arrangements to cast a ballot, then they forfeit their right to vote on the current issue.

Article VIII
MEETINGS


Section I. The entire cast will meet once a month at minimum.


Section II. Officer meetings will be held weekly.


Section III. Special meetings may be called at any time by the President or at the request of a Faculty Advisor.

Article IX
AMENDMENTS TO THE CONSTITUTION


Section I. The articles of this constitution may be amended, revised, or altered in whole or in part at any regular meeting by a two-thirds vote of the members of the chapter, provided such amendment and a notice of the proposed vote is given to each member in writing at least one week prior to the vote.

Article X
BY-LAWS


Section I. Additional by-laws may be adopted at any meeting by a two-thirds vote of the active membership.


Section II. ALPHA PSI OMEGA will actively participate in freshmen orientation programs.

